
 

OUR SERVICES 

 

BUSINESS TYPE: 
Clinical Consulting 
 

DESIGNATIONS: 
• DUNS: 046448539 
• CAGE: 8FHV5 
• NAICS: 541611, 541613, 541618, 

611430, 611710, 624230 

CERTIFICATIONS: 
Women-Owned Small Business  
 

DIFFERENTIATORS: 
• 20 years-experience 

• Registered Nurses 

• Cardiac Domain Expertise 

• Clinical Adoption Liaison  

• Change Leadership  
 

CONTACTS: 
Nicole Denham, MHA, RN 

ndenham@corconsultants.com 

(770) 377-8524 

Bonnie Matthews, MSN, RN 

bmatthews@corconsultants.com 

(678) 371-5308 

  

CAPABILITY STATEMENT 
OMPETENCIES COMPETENICES 

Clinical Operations Renewal, LLC -7577 Grand Reunion Drive Hoschton, Georgia 30548   
www.corconsultants.com 
 

PAST PERFORMANCE 
• Excel Medical/Hill-Rom: Serves as trusted advisors across multiple domains including sales, marketing, and product development. Provides 

a customized training plan that fits into a project charter from contract execution through clinical go-live in hospitals across the U.S.  
• Gwinnett County Public Schools: Analysis of health science programs: aligned pathways with industry need, guided goal setting, and build 

community partnerships to provide growth opportunities for the future of workforce development.  
• Georgia Association of Career and Technical Education: Annual conference planning for health science educators including targeted topic 

selection, development and delivery of scenario driven workshops, and acquisition of industry expert speakers. 

• Department of Public Health: Developed processes, documentation tools, responsibility matrix, community partnerships, and training 
materials to ensure clinical competency of staff and safe clinic operations during mass sheltering.  

• Clemetric: Enhanced key features of software to optimize utilization to a spectrum of healthcare professionals in the clinical setting.  
• Penn State University: Designed and facilitated workshop to intentionally propel rising healthcare professionals into scenario driven topics 

built to fill the gaps between traditional education and organizational need.  
 

COMPANY PROFILE 
COMPETENICES 

CORE COMPETENCIES 
COMPETENICES 

ABOUT US 
Clinical Operations Renewal, LLC was founded in 2014 by two nurses with a passion for impacting change in the 
healthcare community. COR evaluates clinical products, processes, and services and uses years of clinical experience 
to individualize solutions for improvement.  

 

 Strategic Planning:: (1) Project Governance, (2) Decision-Making 
Structure, (3) Partnership Planning, (4) Implementation Support, 
(5) Educational Design. 

 

Clinical Optimization: (1) Policy & Procedure Review, (2) Technology 
Assessment, (3) Workflow Analysis, (4) Documentation Development, 
(5) Role Based Competencies.  

 

 

Training Solution Services:  (1) Project Kick Off Consult (2) 
Workflow Design, (3) Computer Based Training Modules, (4) Quick 
Tip Sheets, (5) End-User Classes (Virtual or Onsite), (6) Evaluation. 

 

Career Development:  Topics include: (1) John Maxwell Leadership 
Training, (2) Emotional Intelligence, (3) Interdisciplinary 
Collaboration,  (4) Business of Healthcare, (5) Navigating Your 
Career.  

 Product Advisement: (1) Assessment of product utilization, (2) 
Evaluation of workflow, (3) Collection of data using time motion 
studies, (4) Identification of gaps between intended and clinical 
utilization, (5), Creation of value proposition, (6) Production of white 
paper, (7) Design of marketing collateral, (8) Design and 
development of new product features, (9) Establishment of target 
specification, (10) Evaluation of end-user readiness 

 


